
TOP LEADERSHIP INTERNATIONAL WILL HELP YOU 
WITH FIVE STRATEGIC INITIATIVES 

LEADERSHIP PEOPLE

ITCHANGES

STRATEGY

Having fun from mutual co-operation
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Coaching
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dialogue

Expert 

feedback

Personality 

insight

Leader-

ship
Day to day business

Personality development

Mental models

System thinking

DEMAND = OFFER

• Coachee
performance and 
personality shift 

• Coachee growth
potential
implemented

• Understanding of
behaviour of
others

• Aligned personal
and company
development

THEMES

TOOLS & TECHNIQUES

Try manage a little less and lead a little more

Our experienced business coach will help you to fully utilise your potential
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Winning

strategy

Review

Project 

leading

Team 

learning

Facilitation

Workshops

Scenario

planning Strategy map

Balanced Scorecard

One page strategy

Dynamic scenarios modelling

DEMAND = OFFER

• Discover
competitive
advantage

• Align vision and 
strategy in a 
strategic plan

• Tune  up KPIs and 
processes

• Implement
strategic changes

THEMES

TOOLS & TECHNIQUES

Design and implement the strategy!

Our experienced facilitator will help you translate strategy to action!
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Sustainable

change

Project 

leading

Getting

support

Culture

evaluation

Reviews

Plan

develop-

ment

Business 

case

Project management 

methodology

Change management

Feasibility studies

Unwritten rules of the game

OFFER = DEMAND

• Prepare company 
for changes

• Win people 
commitment for 
change

• Implement change 
efficiently

• Measuring change 
effectiveness

THEMES

TOOLS & TECHNIQUES

Implement effective changes effeciently! 

Yo will make it with experienced business consultants!
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Motivated

and 

committed

staff

Competency

assessment

Training

Project 

support

Process

health

check

Methodology

development

Satisfaction

survey

Assesssment / Development

Centre

Remuneration and 

motivation system

HR processes innovation

Organisational structure and 

competency modelling

DEMAND = OFFER

• Motivated and 
qualified staff

• Improved proces 
efficiency

• Functional
organisation
structure

• Staff competency
development

THEMES

TOOLS & TECHNIQUES

People will make the difference!

Our bussines psychologist will be your support!
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ICT aligned

with the

business

Outsourc-

ing

(business 

case)

ICT 

assessment

Return on 

investment

Strategic

value of ICT

ITIL

COBIT

Information needs analysis

Data model

Application architecture

Organisation ICT architecture

DEMAND = OFFER

• What is your
return on 
investment to ICT?

• How good are your
ICT comparing to 
the best practices? 

• How to measure
benefits of ICT in 
our business?

THEMES

TOOLS & TECHNIQUES

Provozujte ICT chytře!
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Náš expert vám dobře poradí!



We support managers and companies with professionalism!

People Projects

Top Leadership International
Slavíkova 19
120 00 Praha 2
www.topleadership.cz
Tel. 602 339 150

http://www.topleadership.cz/

