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TOP LEADERSHIP INTERNATIONAL WILL HELP YOU
WITH FIVE STRATEGIC INITIATIVES

LEADERSHIP FPEOPLE

STRATEGY

CHANGES

Hawving fuun from mumtual co—-operation



Try manage o Wttle lesy and lead o WttHle more () Top Leadership
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Owr experienced business conch will help yow to- fully wtilise your potential
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Design and umplement the strategy!

- Top Leadership
> International

Owr experienced. facilitotor will help yow translote strateqy to- actiond
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g Top Leadership
International

Yo wlll make UF witihv experienced business consulionts!

TOOLS & TECHNIQUES
OFFER = DEMAND

THEMES

Project
leading

' Project management
Business
o methodology
tainable
Sustainabl ‘ Change management
change

Plan

CHANGE PROJECTS

devel Culture

evelop - evaluation Feasibility studies

ment
‘ Unwritten rules of the game
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TOOLS & TECHNIQUES

Competency
assessment

Satisfaction
survey
Motivated
and
committed
staff
Methodology Project
development support

Process
health
check

g Top Leadership
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Our bussines psychologut wll be your support!

THEMES

Assesssment / Development
Centre
Remuneration and
motivation system
‘ HR processes innovation
Organisational structure and
competency modelling
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’ assessment ‘ Information needs analysis
ICT aligned
‘ Data model
investment
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‘ Organisation ICT architecture




We support managers and companies with professionalism!

Top Leadership International

Slavikova 19
120 00 Praha 2

Tel. 602 339 150



http://www.topleadership.cz/

